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BACKGROUND

Trident Protection Services, is a re-brand
of a company formerly know as EJG
Protection Services.

Trident Belongs to a group of companies.

The reason for a name change was to
better position our selves within the group,
the market and with our clients.

The group consists of:

Trident Combatives - Is a hand-to-
hand combat training for security, pvt
companies, military and civilians (in self
defence).

Trident tactical - Is the tactical and or
weapons training division which teaches
more high end weapons training as in
house penetrations and team movements
under fire.

Trident Aviation - Is the training of
cabin and ground crew to handle

airline situations. from anti-jacking
methods, passenger physical and verbal
deescalation towards crew and other
passengers.

Trident Security is a fresh outlook on
our branding and image and will align
strongly with our service offerings and
professionalism. The many years of

experience, our team, our ideals and
service levels do not change.

The company was built and founded by
a group of people who not only share

the same vision but whose natural
character traits believe in fighting for

the safety and protection of all who are
finding themselves in an uncompromising
situations.

This opportunity allowed these security
entrepreneurs whose paths crossed by
chance to create a team and embark on a
journey to create safety for all people and
establishments with absolute high level
service.

Our goals are in safety, security, risk
management, monitoring Installations and
technical risk prevention equipment.

The creation of TRIDENT Protection
Services has allowed us to provide
services on a platform we know how to
perform at our best!




OUR GOAL

By affording us the opportunity to be your service provider you add to the building
blocks of our ultimate vision. Which is to provide the largest off the grid Housing,
schooling and Healthy Lifestyle village.

OUR VISION

To create a lifestyle and a mind set that creates a legacy to learn (educate),
dedicate and live a healthy life style. And more importantly that the legacy is
passed on for generations

THE BIG IDEA.

By creating a sustainable and healthy working environment, which socially and
ethically provides stability through the lineage. Passing on the correct mentality in
lifestyle, work ethic and self growth.

How do we obtain the big idea?

THROUGH OUR MISSION

Our MISSION is to live up to our VISION through the protection of people,
companies, property and their assets.

By creating a business model we provide a service which clients invest in. Clients
not only help obtain our vision but they play intricate role.




INTRODUCTION

TRIDENT Protection Services is a level
two BBBEE company security service
provider that prides it’s self on the
experience and affordable service.

Our clients are exposed to security
personnel who are passionate and
dedicated to stopping all and any
forms of crime related activities. Their
natural protective instinct allows us
to amplify our capabilities to protect
clients employees, personnel, assets
and property.

We have a very stringent training
process which allows us to
produce skilled employees that are
aligned to our vision and goals.

TRIDENT Protection Services is proud
to have goal driven and ambitious team
of leaders and entrepreneurs. Mr. Eril
Lebese, Mr. John Khomani and Mr.
Chris Angelou. This joint management
team have a combined experience

of 40 years in security staffing and
guarding sector, and another 25 years,
in technical security services and
support.

This has created a strong and well
maintained foundation of knowledge
and hands on experience in the
security sector.

TRIDENT Protection Services take
pride in establishing themselves on
their vision to bring safety and security
to all private, urban, rural, commercial
and industrial sectors in Southern
African.



OUR PROMISE

Your security is the front line of your
business, apart from it preventing
losses it is often the first contact the
client has with your organization.

We believe the image our company
portrays not only is a vital aspect to
our company but to yours as well.
Thus all staff are carefully selected,
ongoing training is ensured and all staff
receive a neat and practical uniform.
Supervisors are there to ensure
neatness and punctuality at all times.

We understand the sensitivity of

the labour relations in the current
environment and therefore ask our staff
to combine firmness along with the
necessary courtesy and business ethic
required for each individual site.

TRIDENT Protection Services and

the client would compile a detailed
job description once an agreement
has been reached. Our personnel will
adhere to each specific job description
at all times. This is an important factor
as not every site will have the same
criteria for security and this also to
prevent ambiguity and that each

site is managed efficiently and in a
professional manner.

We are also certain that TRIDENT
Protection Services will provide
an appropriate and cost effective
contracted security service.

TRIDENT

PROTECTION SERVICES

“AT THE END
OF THE DAY,
THE GOALS
ARE SIMPLE:
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OUR SERVICES OFFERINGS

STAFFING:
\.4
‘b * Security Personal
* Guarding
PROTECTION + Access Control
STAFFING + CCTV operators

+ Close protection
+ Chauffeuring

» Armed Escorting

+ Patrol Dogs

» Narcotic Sniffer K9’s

» Attack K9’s

* Accredited K9 Handlers
* On site Kenneling
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° EVENT SECURITY &
(") MANAGEMENT:
11
EVENTING * Security Check points

» Access control

TECHNICAL SERVICES:

* Installations and repairs
of alarm systems

* Installation of CCTV
cameras

* Installation, repair
and maintenance of
electrical fencing

* Installation and repair
of access control
equipment.
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TECHNICAL

MINE SECURITY AND VEHICLES AND

SAFETY PROTOCOLS: EQUIPMENT:
* Guarding * Full bullet proof
+ Patrolling vehicles

* Lock up high value bulk
transit cages

+ Car safe

* Large and small high
values assets transport

* High value escorts

+ Safety and tactics
+ Special ops

+ Crowd control and
management

+ Event communications

+ Event Health and
Safety files

+ JOC compilation files

+ Event security planning

DIGITAL SECURITY MONITORING:

SERVICES:
+ Guard monitoring

« CCTV Protection * Remote CCTV

Services monitoring
- Boom Gates + Off-site monitoring
+ Beams + GEO fencing
* Intrusion Alarm * Proximity alerts
Systems + Digital reports

* RFID cards Readers
* Biometric Access

» Tag Systems

* Turnstiles

» Time & Attendance




OUR INTERNAL SAFTE TY PROTOCOLS

STAFF SELECTION

TRIDENT Protection Services

offers screened, vetted and trained
employees who are supported by
management teams dedicated to
customer needs. Our staff selection
program has been carefully designed
to ensure that all applicants are
suitable for security posts.

An extensive background check on

all guards recruited by TRIDENT
Protection Services are put through a
stringent interview screening process
that consists of Criminal Clearance
Checks, PSIRA Accreditation Certified
Checks and Evaluation and Standard
Testing Processes by our Directors.

SECURITY GUARDS AT A GLANCE

Our security officers are graded from
Grade A to D. All PSIRA registered
Client dependent, all officers sign a
confidentiality agreement.

All security officers are randomly asked
to adhere to polygraph testing.

We offer additional security measures,
please note that these are quoted as
extra costs:

We offer tailor made security over a
wide spectrum of customer needs.
Intelligent approach to safety and
security is required.

We take pride in tackling security
issues with creative solutions and tried
and tested methods to ensure the best
results.

REGULATING OUR SECURITY
OFFICERS

All sites are supplied with two way
communication system and an active
track where applicable, all guards to
arrive fifteen minutes before shift starts
and this is monitored by our control
room, which is monitored 24 hours a
day.

NIGHT SHIFT

To prevent the most common problem
many clients or guarding companies
face at night is the sleeping by staff
members and/or other possible
problems.

We have a tried and tested systems in
place that help detour these problems.
Every site must report to the control
room with a specific code, along with
their OB serial number at different
times throughout the evening, in
order to avoid repetition. These timing
intervals are determined by the site
managers and are checked on a
different logging sheet which is then
checked against the OB records daily.



OUR INTERNAL SAFTE TY PROTOCOLS

ALARM/PANIC BUTTON

Any guards who fail to report via two
way communication system, which
is directly monitored in our control
room on time, is visited immediately
to determine the cause, as well as
possible action for his failure not to
report on duty.

Any burglar alarm/panic alarm being
set off is immediately investigated

via our security vehicle, two way
communication systems and the
directors are informed immediately of
any alarm being triggered. This way
we can write an incident report for the
client which then will be emailed to the
respective client the following day.

Every morning a meeting is held

between one or both directors and
the control room staff to discuss the
previous night shift and to discuss the
day’s events and postings

TRIDENT Protection Services prides
it self on the fact that we guarantee
immediate senior management
response to any incidents that may
occur 24 hours a day, 7 days a week.
This is an important aspect of our
commitment to each client and to
uphold this commitment as best we
can.




OUR INTERNAL SAFTE TY PROTOCOLS

ACCESS CONTROL

We currently service clients with a

variety of digital readers.

* Boom Gates manually or remotely
operate.

* Biometric readers

* Analogue & IP Cameras can be used
on all other access systems.

* Tag Systems

+ Card readers

* Fire Alarm Systems

 Time attendance tracking

All the above can be tailored to fit with
most software to your specific needs
and requirements.

Our Guards act as both receptionist on
an appointment only basis. On entering
the receptionist, visitor/client is issued
and assigned visitor cards that track

all areas visited. Upon leaving the
premises the client has to place the
card in the reader box in order for the
gate to open. This ensures visitors only
access the permitted area.

INVESTIGATIVE SECURITY
SERVICES

It is a harsh reality but clients all across
South Africa are facing a wider range
of threats to their safety and internal
security. Internal fraud and corruption
are causing insurmountable loss to
companies. We work closely with
clients to identify; assets and manage
these threats to their business.

Our highly experienced and motivated
staff help to identify all levels of risk
and proactively work with the client to
ensure excellent results. Customers are
assisted

with implication guidelines to help
minimize and eliminate risks at all
levels.

Our team of investigators have
experienced needed for; Incident
investigations, corporate theft,
tracking and tracing, loss control
surveillance, intelligence gathering and

polygraphing.

GENERAL

In view of the commitment TRIDENT
Protection Services offers, we
respectfully request that once an
agreement has been reached that a
security contract be signed for time
period of 24 months. Two calendar
month’s notice is required by both
parties if termination of contact is
needed by either of the parties.

FINAL THOUGHTS

We are competitive in the
Johannesburg, KZN, PE, Cape Town
and Eastern Cape areas.

We have strong references within
Multiple comapnies (pelase feel free
to request references)

We are committed company (owner/
director involvement) and are Greatly
established with means of - centralised
property, dedicated control room,
radio network system, 24 hour vehicle
control.

Remarkably low staff turnaround (0.32)

Professional advise, friendly service
and transparency.

Thank you for taking the time to peruse
our company profile. We look forward
to a successful business journey
alongside you in the future. Please do
not hesitate to contact us for a one on
one meeting to discuss any aspects in
more detail.

“Change is inevitable, Growth is
optional”

Yours in safety

The TRIDENT team.
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33 Acacia Raod, Primrose East,
Germiston,

Gauteng, South Africa

JHB: 011 925 8064

CPT: 076 837 3115
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PROTECTION EVENTING TECHNICAL

CK NO: 2015/306348/07
BBBEE Level 2

VAT: 4890283304
PSIRA: 2580078



